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Standardised inputs to viability assessment

What are the principles for carrying out a viability assessment?

Viability assessment is a process of assessing whether a site is financially viable, by looking at whether the
value generated by a development is more than the cost of developing it. This includes looking at the key
elements of gross development value, costs, land value, landowner premium, and developer return.

This National Planning Guidance sets out the government’s recommended approach to viability assessment
for planning. The approach supports accountability for communities by enabling them to understand the key
inputs to and outcomes of viability assessment.

Any viability assessment should be supported by appropriate available evidence informed by engagement
with developers, landowners, and infrastructure and affordable housing providers. Any viability assessment
should follow the government’s recommended approach to assessing viability as set out in this National
Planning Guidance and be proportionate, simple, transparent and publicly available. Improving transparency
of data associated with viability assessment will, over time, improve the data available for future assessment
as well as provide more accountability regarding how viability informs decision making.

In plan making and decision making viability helps to strike a balance between the aspirations of developers
and landowners, in terms of returns against risk, and the aims of the planning system to secure maximum
benefits in the public interest through the granting of planning permission.

See related policy: National Planning Policy Framework paragraph 57
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